	Parents Informaton Meeting - December 13, 2011 

Background
	Scouting started in America in 1910 based on a system started by retired British General, Robert Baden-Powell.  Baden-Powell was known for his effectiveness as a military scout.  He often went behind enemy lines, sometimes in disguise, to collect information.  He was also an innovative leader who emphasized training and giving subordinates the authority to make decisions.
	Baden-Powell said, “Scouting is a game for boys under the leadership of boys” under adult supervision.  It’s the only nationwide youth group that is run by youth.  

Organization
●	Troop 134 is part of the BSA National Council, the Golden Empire Council that has an office in Sacramento and runs Scout camps, and the El Dorado District that provides support services.
●	Our chartered organization is Trinity Episcopal Church at Figueroa and Wool Streets.  The Troop is chartered to them by the National Council.  Journey Church provides us a place to meet.  We have also assisted by the City of Folsom, that supports Christmas tree recycling as an annual fundraiser; and the Veteran’s Hall, which has provided meeting rooms.
●	BSA has safety guidelines and provides a form of insurance to the Troop for its activities, if we follow the Guide to Safe Scouting.
●	BSA has Youth Protection guidelines, mentioned in the Parent’s Guide to preventing child abuse.  For adult leaders, the most important guideline is Two-Deep Leadership, which prevents private one-on-one contact between a Scout and an adult leader who is not his parent.  
●	All Scout parents should go to MyScouting.org, create and account, click on E-Learning and take the Youth Protection Training.  It’s required to register as an adult leader.  Live courses are also available.  Knowing the policies should increase your confidence in your children’s safety and will let you recognize it if any of the policies are not being followed.  That way, you could take corrective action before a real problem occurs.  
●	A Scout troop is divided into patrols that camp, cook, and do things together on activities.  The patrol members learn to work together to get things done.  Baden-Powell’s theory was that this naturally develops character, leadership, competence, and self-reliance.
●	The Senior Patrol Leader is the leader of the Troop.  He organizes Troop activities through the Patrol Leaders.  Both the SPL and PLs are elected twice a year.  They select their assistants.  There are other Troop officers such as the Scribe, Librarian, Quartermaster, and Historian.  They are selected by the SPL.
●	The choice of activities is made by the Patrol Leaders Council.
●	The youth leaders are guided by the adult leaders, such as the Scoutmaster, the Assistant Scoutmasters, and other adults who participate in activities.  
●	Support within the Troop is provided by the Troop Committee, including the Troop Committee Chair, Melanie Jacobs; the Advancement chair, Rob Cunha, the Outings Coordinator, Danielle Blacet; and other members of the committee.

Fundraising and Scout Accounts 
●	The Troop has dues and outings often cost money.  The Troop’s basic charge for overnight outings is $10 per person per day and covers food and camping fees.  
●	Scout accounts
●	Christmas trees
●	popcorn sales
●	Raley’s cards
●	Friends of Troop 134

The Calendar and Outings
Outings:  car camping, Scout Camp, backpack treks, other outings and activities
Service projects
●	For any outing, we need a tour leader and an assistant.  We like to have at least one, and preferably two, additional adults in case someone has to drop out or there is an emergency during the trip.
●	One adult must be 21,  One must be registered.
●	Permission forms
●	Equipment lists and equipment
●	Troop equipment:  tents, etc.  Tents need drying.  Return after outings.

Parent Participation
●	The Troop could not go on campouts or other activities, or even function if the Troop parents were not actively involved.  Parents are needed to be members of the Troop Committee, to drive, to go on outings, and to take leadership positions.

Troop committee positions to fill now:
	Events [Including Courts of Honor]

Next year:
	Chair
	Treasurer

Could use ASMs

Uniforms 
●	Waist-up:  Uniform shirt, Troop neckerchief with slide, plain pants, belt, closed-toe shoes
●	Scout Shop, 251 Commerce Cir, Sacramento, CA 95815, (916) 649-1800
Mon., Tue., Thu., Fri. 9:00 am - 6:00 pm; Wed. 9:00 am - 6:30 pm; Sat. 10:00 am - 4:00 pm
●	Troop provides first patrol patch, advancement insignia, and special awards


Advancement
	Boy Scouts are not on a yearly advancement schedule as Cub Scouts are.  Troops provide opportunities and encouragement to advance, but the Scouts can advance at their own pace.
	Scouts are passed on their requirements by showing or telling what have done or learned.  They are passed by a leader, including a PL if authorized
●	First Class Trail (handout)
●	Navigating the Handbook – Introduction.  Skills chapters.  Adventures and awards.  
	Requirement pages with signoffs and skills page references.  Camping and service logs.
●	Merit Badge Ranks
●	Merit Badges (handout)
●	Record-keeping:  by Troop; importance of the Scout Handbook.
●	Sources of help to get to Eagle

Communications, Resources, and Information
http://troop134.org :  Calendar and Upcoming Events frame on the left
Yahoo group resources
Patrol Calls
Yahoo Group 
Importance of responding regarding outings and other activities
Feel free to contact the leaders

Clothing
T-shirts:  short-sleeve in stock; order long-sleeve
Sweatshirts:  order
Baseball caps:  in stock
Boonie Hats: order
Clothing box
Some used equipment to loan or pass on

Troop 134 Contact information:  
Public Web site:  http://troop134.org/
Yahoo Group site:  
Scoutmaster:  						George Hendrickson	995-6164	gh134sm@gmail.com
Asst. SM & Fundraising:  		Doug Tostenson       	351-1880   DougieDivers@yahoo.com
Committee Chair: 					Melanie Jacobs       	353-0563   Mjacobs@teledyne.com
Advancement:  					Rob Cunha			985-0145	TheCunhas@gmail.com
Treasurer:  						Janna Stock			983-2426	kjtdstock@yahoo.com
Secretary:							Usha Pradeep			817-4330	usha.pradeep@gmail.com
Outings:							Danielle Blacet		915-7748	DanielleBlacet@gmail.com

